Thursday, March 12, 2020
Solid Committee Meeting

	The Beaufort County Solid Waste Committee met on Thursday, March 12, 2020 at 10:00 AM, in room #111 at the Administrative Building located at 121 West Third Street in Washington, NC with the following present:

Committee Members Present:

Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Frankie Waters

Staff Present: 

Brian Alligood, County Manager
Katie Mosher, Clerk to the Board
Christina Smith, Public works Director

Republic Services Representatives:

Mr. Joseph Dehner, General Manager, Republic Services
Chris Wilson, Municpal Marketing Manager
Nicky Hopkins, Ops Manager, Washington Division



Commissioner Deatherage called the meeting to order. 

Motion: Commissioner Waters motioned to approve the minutes. Commissioner Rebholz seconded. The vote was unanimous. 

Commissioner Deatherage said Introduced Mr. Joseph Dehner from Republic Services. 

Mr. Joseph Dehner said he is the General Manager for Republic Services for central/East Durham out to the Outerbanks. He said this is Chris Wilson, my Municipal Marketing Manager and you guys know Nicky Hopkins, who’s the Ops Manager. He said he runs the Washington Division for us and Seth Rodman Ops Supervisor there. He then gave the following presentation:
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Mr. Alligood said at our last meeting we had a local contractor in and he mentioned if you have a hurricane and it floods and the cans go all over the place, they’re unsecured and they’re going all over the place, who’s responsible for picking those up. He said he kind of pointed at us and said that would be the County’s responsibility. He said would that be the County’s responsibility. 

Mr. Dehner said no. He said we service all around the area, this isn’t new for us. He said areas all around the coast and we’re proactive about letting people know don’t put your cans out. 

Mr. Alligood said so how do you deal with lost cans and things like that. 

Mr. Dehner said we’ll track it through our system and if it’s every once in a while we’ll replace the cart. He said quite honestly there are times when the collection vehicle, we’ll lose the cart right in the vehicle. He said we’ll go deliver another one but that could happen if something is wedged in there or the finger is just, opps it’s gone. He said we don’t have our drivers go into the hopper and get it out. He said being as a service offering increase for the majority of County residents would reduce wind-blown litter across the County, less roadside debris from the residents hauling their trash to convenience sites, proven reliable partner and probably one of the biggest things is the capital expenditures that a lot of the sites are in need of currently. 

Mr. Alligood said how about your standard pick-up point would be a state maintained road. 

Mr. Dehner said yes and we, when you said there’s really no County maintained roads, right. 

Mr. Alligood said no. 

Mr. Dehner said so we have the same situation in Tyrrell County, Washington County, even a little bit in Wake Forest so what we typically do in those situations is we’ll go out and take them on a case-by-case basis. He said there’s some long, winding roads where you may have 3, 4, or 6 houses where asking the resident to run the cart all the way to the state maintained road is a lot to ask so we’ll look at those on a case-by-case basis so that if we can make the decision that it is safe for our truck, we can do this, we will do it. 

Commissioner Rebholz said but there are going to be limitations. 

Mr. Dehner said there will be limitations, yes. 

Commissioner Waters said how about Snake Island. He said I’m just using that as an example. 

Mr. Dehner said they’ve actually paved that road through there now but some of the little branches and stuff that are in there, there will be a lot of those, low power lines, tree branches, stuff like that which our trucks wouldn’t be able to get down. 

Commissioner Rebholz said do we have any feel for what that is percentage wise. 

Mr. Dehner said I couldn’t say right off hand. He said I’d have to ride the County completely and look but if we were to, if this was to take place that would be something we would be doing, riding the County and looking to see what roads and how many residents would be affected on roads that we may not be able to get down. 

Commissioner Rebholz said David’s was here at the last meeting and he said there’s a lot and he’s using smaller trucks. 

Mr. Dehner said there is. He said the Whichards Beach area, getting in and out of there, there’s some tight turns, tight roads, it’s just, we would have to drive the County to make sure who we could service and who we couldn’t. 

Commissioner Waters said those people would have to pull it out to a road. 

Mr. Dehner said pull it out to a road, that’s right.

Mr. Alligood said so I guess from that perspective, if there are large clusters like that do you all have a mechanism where you would subcontract someone with a smaller vehicle that could do that. 

Mr. Dehner said not typically. He said most of the time, even though David’s uses a smaller truck it’s still a heavy vehicle and they would be faced with the same challenges we would like what is the road surface made out of, what does the tree canopy look like. He said with our vehicles it’s relatively close to what we can navigate through, road wise. 

Mr. Alligood said from a policy standpoint and a billing standpoint if I’m one of those folks that you can’t get to then is it appropriate for me to have to pay the entire solid waste fee, maybe not, so if you identify those folks it may be  path. He said there’s still some piece to maintain disposal and convenience sites but is it appropriate, if I’m one of those people, to pay the same thing everyone else has to pay because you can’t get to them for a legitimate reason. 

Mr. Dehner said I know the County is big and it’s split by a big body of water but we could set up a residential drop area at the transfer station to where there’s, if it’s not reasonable to expect the resident or residents to pull out to the state maintained road we could make that an option, in that regard, at the transfer station. 

Ms. Smith said some of the issue would be the waterfront communities and there are many waterfront communities that may be accessible by your trucks but are not state maintained roads. She said they are still owned by the community or the multiple family that has multiple homes where you drive in and it branches out to multiple homes or one is tucked back behind another home. She said you can get to the general location but it’s not state maintained. 

Mr. Dehner said in those situations we go back to the partnership. He said we look at it and do a safety assessment, get the County involved and make a decision based on that.

Mr. Alligood said I think from that perspective, if I have a cart and I have to roll it 10 yards as opposed to putting it in the back of my pick-up truck and hauling it all the way to a convenience site, it’s still more convenient. 

Mr. Dehner said absolutely. 

Commissioner Waters said I went to Lake Lure and I had to take the trash can up a hill and down. He said that community had a place where there was 4 or 5 at one stop for that particular area. He said to me what you do is everybody gets billed and then let it be case-by-case and have some way of saying we agree with you, we’re going to take that off but you’re responsible for your trash. He said but you start out with everybody being billed for it, I think. 

Mr. Alligood said I know you’ve got your numbers that we originally talked about. He said I got numbers from the Tax Office and what they said was the number of parcels they are billing the solid waste fee to is 23,270. 

Commissioner Waters said before you get to far into that, this is what I picked up yesterday on Highway 99. He said this is from a Waste Industry truck. 

Mr. Dehner said our trucks are way better than there. He said the hopper is open and it’s a push blade or ram that goes into the body of the truck and there’s a push blade that is hydraulically operated so when the driver, if he’s going house to house every 10th of a mile he will be cycling. He said if he’s going any distance down a highway or something like that, our brand will be driving the whole way with that crush plate down. He said it works very similar to the front-end containers that flip it over the top and the body is closed. 

Commissioner Rebholz said what’s the next step.

Mr. Dehner said the next step, we’ve got kind of a ballpark of what we’d be looking at per home. He said obviously the 23,000, if that indeed is how many we would be servicing, that kind of changes it a little bit. He said then how we craft it, whether we add recycling in or take yard waste out, it’s all dependent on that. 

Mr. Hopkins said also, the role out, when you would want to do it would impact it to because the cost of buying trucks and equipment could increase. He said looking at 18 months is different than 6 month’s but we do have a ballpark number that is pretty tight. 

Commissioner Rebholz said how do we make a decision to proceed on this concept. 

Mr. Hopkins said let’s talk a little bit about our existing contract was for 10 years and I’m not sure how much time is left on that. 

Commissioner Waters said 7 years so would we be looking at amending that contract for 7 years.

Mr. Dehner said we do, essentially, a service change on that contract for the existing term. 

Commissioner Waters said the next question is, and I think Mr. Alligood has already done some homework with the School of Government, would existing people that are in here with contracts, we would need 15 months prior. 

Mr. Alligood said yes, I think it’s 15 months to say, there are two ways to do that. He said you can say we’re going to implement it next month, but you’ve got to buy those people out. He said then you go back and you look at the books for the last however many months or how long they’ve been in business. He said if you don’t want to do that and you don’t want to buy them out there’s certain notification requirements that you have to abide to and that includes a 15 month waiting period and then you can implement that in 16 months and not have to buy them out. He said it essentially puts them on notice. 

Commissioner Waters said I can only speak for myself, I’m not for buying any of these guys out so we need to keep that in mind unless Commissioner Deatherage or Commissioner Rebholz feels otherwise. He said we would have to build that into the top when we would budget for it.  

Mr. Hopkins said those residents that Mr. Alligood are mentioning aren’t technically in contracts because it’s residential services subscription month-to-month. He said I think what he’s speaking of is more of a benefit to the companies, such as GFL or whoever, someone who contracts with a resident or private entity. He said they may chose, before the 15 month time period is over, to leave on their own. He said offices or private residents may decide they don’t want to stay in that relationship. 

Mr. Wilson said I don’t have a lot of experience with what Mr. Alligood has found out is probably pretty close, it would be with the contractor I believe, it wouldn’t be with the individual. 

Commissioner Deatherage said how many people are we talking about that currently have a subscription service. 

Mr. Alligood said I have no idea. 

Commissioner Waters said I would say David’s would probably be the #1 provider. 

Mr. Hopkins said I would say mostly David’s. He said the others have right much but David’s, he’s pretty much got stuff on both sides of the river. 

Mr. Alligood said this would only be in, this is not in municipalities, it would only be in the unincorporated areas.

Commissioner Rebholz said what is the 23,000.

Mr. Alligood said that’s the piece that we’ve got to suss out as well. He said that’s all parcels. 

Ms. Smith said it’s all parcels with structures, it’s residential as well as non-profits and churches, civic organizations and things like that. 

Mr. Alligood said that includes municipalities as well. He said we charge for every parcel in the County that has a structure on it

Commissioner Waters said if we still have 2 or 3 convenience sites there’s no way to keep somebody from the City of Washington, within the City limits, from throwing their trash at the sites. 

Mr. Alligood said we would not be picking up MSW at the convenience sites. He said you would only be doing recycling if you chose not to do recycling as a weekly pick-up. He said we would only be doing recycling. Yard waste, oil. 

Mr. Hopkins said larger items, demo jobs that can’t be picked up at the curb. 

Ms. Smith said that had been a discussion that perhaps you did want to have a site that if you had a large party you would be able to go and dump yourself but that fixes one problem but it causes another problem with the fact that you can’t keep people from the City of Washington doing the exact same thing. 

Mr. Alligood said or somebody from out of County. 

Commissioner Waters said you start limiting what you’re going to do with those sites. 

Mr. Alligood said you may not even want to do additional bulk because then the contractors will still have somewhere to go. 

Commissioner Deatherage said when you say bulk are you talking about yard waste. 

Ms. Smith said no, construction material. 

Commissioner Waters said so is one proposal where you go to the City of Washington and say to them we’re making this conversion, would you like to turn it over to the County and Republic would be servicing the City of Washington too. 

Mr. Alligood said I think that’s a discussion to have because we were talking about it in the meeting because if I’m sitting over in that chair and I’ve got all these folks doing the exact same thing I can repurpose these folks and I don’t have to go out and buy $300,000 vehicles anymore and the cost, as I understood it, as a City resident right now I’m paying the County fee and then I’m also paying the City of Washington to come pick my trash up and that could be eliminated because the County fee would essentially be covering that. He said it would be an upside for the residents, as well as the City because then they wouldn’t have the capital expenditures. 

Commissioner Rebholz said so what percentage of that 23,000 are in the cities of Chocowinity, Washington, Belhaven. 

Mr. Alligood said that’s something we need to break out. He said the numbers we originally have are probably fairly close based on the totals.

Commissioner Rebholz said you could be back at 13,000 or 14,000 non-city residents. 

Mr. Alligood said yes, that’s every parcel, county wide, is the 23,000.

Commissioner Waters said but you don’t have the exact number on the municipalities. 

Mr. Alligood said no, we need to work through that.

Commissioner Rebholz said this does not have broken down, I don’t think, the amount of recycling. 

Ms. Smith said no but I do have something I was going to discuss later that has it. 

Commissioner Waters said how do we move into whether it’s feasible. He said are we close to having the numbers where you can share them.

Mr. Dehner said yes. He said if we could all agree on the number of homes that would be serviced and the services that we would be providing at the curb we can get down to a really tight number. 

Commissioner Waters said are you looking to us to give some guidance on exactly what services. 

Mr. Alligood said I think that’s what we need to come back, of course like at the last meeting we talked a little bit about how you do this from the perspective of quantifying the existing contract and either buying out or just waiting for the time to run out on the other contractors or is it so, is it going to be such a political issue, such a political uproar you would say to Republic don’t give me to tight a number because we might go out for an RFP for it all. 

Commissioner Rebholz said we can’t do that until the contracts up because we’re still under that contract. 

Mr. Alligood said that would be a discussion we would have to have because our current contract is convenience sites and disposal so that’s just a question and the easiest way for us is to simply modify the contract, notice it and in 15 months we’re done but I’m just thinking, eyes wide open, I don’t sit in one of those seats, you guys do.

Commissioner Waters said again, I’m not going to answer for Commissioner Deatherage or Commissioner Rebholz but I go to the convenience site on Beach Ridge Road probably 2, sometimes 3 times a week and I’m just absolutely tired of seeing some o f the stuff that goes in there and from people that I know we’re getting ripped off on and we need to take some action. He said when you look at the demographics of the County I think we have such an aging population that they would just love this, being able to have it picked up. He said I see little ladies, probably 80 years old, dragging things out of the trunk of their car. He said some of them even have limbs in the back of their car that, here again, it’s a service and it fits in with, it doesn’t fit every need but when you look at the farming community. Most of those people have a big container and it’s being picked up at the farm so they’re not going there like they used to and we don’t have the chemicals going in there because everything is coming in bulk containers that’s reusable so it’s just entirely, it’s just change. He said but I see it abused just about every time I go and on the recycling stuff, when I put things in the recycling container the first thing I notice is someone has taken a Walmart bag or a Food Lion bag and they’ve just thrown the whole thing in. He said which, I guess, contaminates the whole thing. 

Mr. Dehner said it does. He said I was actually met with our recycling partner in Raleigh yesterday, logging the recycling waste stream from Wake Forest and we spent a lot of effort in communication and education with the residents at Wake Forest and last year, and the biggest driver of increased processing cost is that contamination like you mentioned the bags, unless it’s going through the line. He said we reduced, through all that effort collaboratively between us and our partner in Wake Forest, we reduced it almost 18% residual contamination last year down to 12% on the subsequent audit so complete validation but my point to all that is there may be good recycling in that bag but as they’re processing it through the sorting line if they can’t see in the bag that it’s recycling, it goes in the trash. 

Commissioner Rebholz said do you do curbside recycling. 
Mr. Dehner said yes. 

Commissioner Rebholz said you still get that much contamination. 

Mr. Dehner said yes. 

Commissioner Waters said I think the people, once they put bottles, plastic bottles in there they’re going to put it in a curbside container just like they do at a convenience site. He said I don’t think they’re going to change that. 

Mr. Hopkins said you would be surprised in what you find in recycling carts. He we had 2 office chairs that came through that somebody put in a cart, brake rotors, we had 2 of those come through, it’s metal it must be recycling. He said car seats, baby car seats because it’s plastic so surely it must be recyclable. He said garden hoses, and that’s all wishful recycling, that’s what we refer to that as. He said they’re hoping that it gets recycled but in actuality it’s really raising costs and wrecking the real recycling. 

Commissioner Waters said when you get to the real recycling is it good.

Mr. Alligood said I’ll tell you what I got dinged on was we have a shredder at our house, and it has a trash bag in it and we shred into the bag and we threw it into the recycling can and they said no. He said it can’t be in a trash bag. 

Commissioner Rebholz said you’ve got to dump it out at least. 

Mr. Alligood said so on the recycling piece I do have something from one of our local vendors on that when we get into the recycling piece. 

Commissioner Rebholz said so where do we go. 

Commissioner Waters said I’m ready to move forward with trying to come up with a plan, over time, 15 months or 18 months, to move into it. He said we know what the capital needs are for these sites and I get 50% of my complaints, when I get calls, is on these convenience sites and I think it’s a no-brainer. He said it’s not a long-term solution because unless you put people there and have a deputy we’re still going to continue to have people coming in from other counties and abusing our convenience sites. He said until you get those down to 1 or 2 and you limit what you can take in there, our usage is going to keep right on going up. 

Mr. Hopkins said to that point, on the curbside, a lot of our contracts where we service the large municipalities, everything is kind of baked right into one per-unit price, including the disposal. He said we make assumptions on disposal on how much volume we’ll pull out of any particular municipality or county. He said that was what we initially talked about here and said hey, wait a minute, you’ve got your disposal costs right now from your convenience sites, if we move to a curbside program lets just do a pass-through on the disposal so the County gets all the benefit of getting rid of that illegal dumping our out of County stuff so there’s almost even a, you could make some assumptions that you’ll reduce volume by 15% or 20% and that is something that is going to be real dollars for the County. 

Commissioner Rebholz said I think it’s a no-brainer if the cost of doing this is reasonable. He said if the cost of doing this is going to be double what they’re paying now, the residents are paying now, then it becomes a different issue. 

Commissioner Waters said what we’re going to see, and you can write it down, is we’re going to see our fees go up every year as long as we keep the same system in place. He said because we’ve got tonnage, plus we’ve got the capital needs there. He said the fact that it’s an enterprise, you’re going to have that cost and you’re going to divide it between 23,000 people or parcels. 

Mr. Dehner said our initial model, we’re pretty close, a little bit more than what the County currently has been experiencing for the curbside as we represented here. He said so weekly MSW, yard waste, and bulk. He said then the unknown is the disposal savings.

Mr. Alligood said which is a higher level of service. He said it just occurred to me, we haven’t had this conversation with Mr. Dehner and his group but based upon the conversation we had at the last meeting, eyes wide open for everybody, from the political perspective that you’re going to say to folks, we’re going to modify an existing contact and we’re going to put them out of business. He said that’s what you’re going to hear. He said the reason we’re saying don’t give us your exact number is, and of course this will be a conversation for the attorneys to have, Republic has a contract with us right now that is disposal and convenience sites. He said if the political pressure was such that you said we juts can’t do that then I could envision we will put out an RFP for just roadside pick-up and still go to your place for disposal and I have no doubt that you guys would be truly competitive in doing that but what I don’t want is Mr. Dehner to come in here and say here’s our “down to the penny” and then you guys say we can’t do this, we’ve got to do an RFP and they’re at a disadvantage because they’ve already given a number. 

Commissioner Rebholz said I understand that. 

Mr. Dehner said we’re talking about a range. 

Mr. Alligood said the range is we’re probably $10.00 ahead of where we were, in that range somewhere. He said we were saying $20.00 to $25.00.

Mr. Dehner said on the service level we could be anywhere from $16.00 to $22.00 per unit. 

Mr. Alligood said so it’s reasonable for the additional level of service you get. 

MS. Smith said what he presented today was reasonable. She said we’ve had the conversations about recycling. She said it’s additional pick-ups, additional carts, we didn’t think it was reasonable anymore. 

Commissioner Waters said for me, to make this drastic of a change, we’ve got to try to limit the cost and then we can add later as the demand is there and if people start saying the want to be able to do that. 

Mr. Dehner said eyes wide open, we’re looking at this as a partnership. He said we’ve got another 7 years. He said we’re not doing this right now to have it go out to RFP. He said we want to continue our relationship, even after the 7 years. He said that’s kind of where we’re at. 

Mr. Alligood said that’s why we’re trying to get a good feel, I now you all have probably already heard some comments. He said you may or may not have but are you comfortable that you’re going to say we’re going to work through the process, a 15-month process. He said if at least 3 of you are comfortable with that, that’s good for us. 

Mr. Hopkins said you’re going to have a savings from the convenience sites that you do shut down that you’re not leasing from other residents. He said that’s going to be a cost savings to the County. 

Commissioner Deatherage said whatever we do with pick-up, if we do pick-up, I absolutely want to have a strong recycling program within a short period. He said let me just ask your opinion on it. He said to what extent do you think we’ll be able to get a regional bio-degradable, not bio-degradable, bio-fuel where you burn the impure recyclables, take what you want and burn it. 

Mr. Dehner said I do not have any numbers on that. 

Commissioner Deatherage said but you see where I’m going with this. He said it would probably be very beneficial just getting rid of stuff. He said it’s going to cost some money but I’m sure the fuel would off-set it. 

Mr. Dehner said are you talking about a waste energy facility. 

Commissioner Deatherage said yes. 

Mr. Dehner said they’ve got them up in West Virginia and there’s a lot of them up in the northeast. 

Commissioner Deatherage said Portsmouth, is that to long of a haul for us to take stuff. 

Mr. Dehner said yes. He said I haul stuff to that waste energy facility out of the transfer station in North Raleigh. He said its sort of a carbon offset for a customer desiring zero landfill so and that’s all day for one load. 

Commissioner Deatherage said I understand how that works but what is the range where it is, I’m not going to say economically beneficial but within the realm of sanity. 

Mr. Dehner said it depends on how you’re getting it there. He said if it’s your regular collection vehicle off the street you don’t want a disposal site that’s more than 30 minutes away. 

Commissioner Deatherage said would you have a way to transport like with a semi or a covered truck. 

Mr. Dehner said yes and that is an hour and a half. He said I’ve got waste from Carolina Landfill, I’ve got waste coming from 2 hours away, 3 hours away, pretty much that whole north eastern region but it depends on the demographics, where’s the disposal sites location. 

Commissioner Deatherage said I’m thinking at some point there’s going to be some federal money coming down for this, especially with all the squawking about global warming. He said we have real problems that could be fixed for a lot smaller amount of money and this makes much more sense than worrying about the planet not surviving the next thousand years. 

Mr. Dehner said are you referring to maybe less about waste energy and more about the digesters. 

Commissioner Deatherage said what do you mean about digesters. 

Mr. Dehner said so there’s some technology, and I think they were using it mostly in the UK where they’ve got these digesters that speed up the biological breakdown of the load. 

Commissioner Deatherage said that’s not a bad idea either. He said you’re actually creating a deposit mine, so to speak. 

Mr. Dehner said I don’t know a lot about it, I’m vaguely familiar with it. 

Commissioner Deatherage said but you see what I’m saying. He said you understand the concept of depositing it and speeding up the process and then mining it later as an ore. 

Mr. Dehner said I don’t know what the biproduct is of the process but certainly kind of like waste to energy you’re reducing your volume that you have to handle. 

Commissioner Deatherage said either one would probably be very beneficial. He said it would be interesting to know what those numbers are. 

Mr. Alligood said from a perspective of, and of course our thought on the yard waste is that it was probably a needed service. He said it is a higher level of service, obviously, because folks are currently taking it to the convenience sites and it does help us in taking some of that out of the stream because you know people are going in there and doing things. He said anything to eliminate that. He said are you comfortable that what we roughly talked about which is MSW once a week, yard waste once a week and bulk pick-up on an on-call basis is where you want to be. 

Commissioner Rebholz said from my perspective there’s a trade between the bulk waste and recycling. He said because I think what you’re going to end up with, by closing a bunch of sites you’re going to end up with all of the recycling in with the MSW. 

Ms. Smith said I’ve got some information that I think we may need to look at in order to make decisions. She said this is a breakdown of the waste from last year, 2019. She said it’s broken down into MSW, bulk, recycling, vegetative as well as white goods and then it also is broken down per convenience sites. She said the two columns in, one is in loads so that’s the number of blue boxes and then you’ll also see it broken down per tonnage. She said so as your looking at this you’re able to look at each convenience site and see the number of loads as well as the tonnage that was taken. She said when I did this chart the thing that jumped out at me the most was the number of bulk loads. She said so over 2,673 loads. She said you think about that, that’s trucks driving loads from the collection site to the transfer station on Flanders Filter Road. She said you look at the tonnage of that, 8,000, so quite a bit more than MSW. She said I was very surprised by that. She said one of the things to keep in mind though with bulk is bulk is not compacted. She said the MSW number is compacted so the tonnage, the white bags are put into the compactor and they’re pressed together and you don’t have the voids so those loads are full loads but when you look at bulk number there’s a lot of empty space in the truckloads going back and forth. She said but again, when you’re looking at our overall one of the first things we discussed in this committee meeting is how do we save money and really and truly, the only way we can save costs is to reduce tonnage so to me, looking at that bulk and trying to reduce that bulk tonnage is the way to move forward with it. She said I’m jumping to another subject which is further down but I’m trying to prepare my budget for next year so my budget I’m going to make some recommendations about reducing some hours, including some sites. She said one of the biggest recommendations I was planning to present is the elimination of C&D from the convenience sites. She said if you’ve got lumber, you’re not supposed to take shingles but something along those lines. She said if you’ve got a mattress or a sofa and Mr. Hopkins tells me that a lot of the bulk, things that go in the bulk bins are coming in from things that look like a contractor but we’ve got no way to prove it. She said so you’re coming in with a lot of boards, ply wood, things like that and on our website it says C&D goes to the transfer station so even if you’re remodeling your bathroom and you’re tearing up tile or flooring it needs to go to the transfer station and you need to pay for it. She said you need to pay specifically for that tonnage. 

Mr. Hopkins said we get people all day long and they’re saying well, it came out of my house, it’s not MSW household waste. He said if you rip a 10 X 12 deck off the back of your house, it’s not part of your solid waste tax money and my site attendants get cussed out daily, I pay my taxes. He said you pay $150 per parcel, that is not for you to take your 12 X 12 shop down in the back yard and redo your deck but residents say I pay my taxes. He said if the site attendant, they’re minimum wage paid employees and they’re part-time and they get tired of being cussed out so some of it may end up in that bulk waste or some of them say I’m going to dump it no matter what you say and it’s just a problem. He said curbside, road side would cut down on a lot of these arguments. 

Ms. Smith said it’s also just a change in the way people do things and what they expect. She said if you hire a contractor you should be paying the contractor to dispose of your waste and then your contractor pays either Republic Services or EJ East to dispose of the waste and it’s just a different way of doing things. She said if you’re remodeling your bathroom part of the cost of your remodel cost should be your disposal. She said it’s not just what you pay at Lowe’s it should be you taking your old toilet and your old tile to the transfer station and disposing of it. She said to me, looking at these numbers, that’s the only way I can see to reduce costs is to reduce tonnage but that’s going to be in my proposal and then that will be a budget discussion, I’m sure. 

Commissioner Waters said are we going to have numbers that we’re going to consider in the budget process if we were to go to curbside. 

Ms. Smith said I was not planning on including that in this budget year because it’s not something that can be implemented within fiscal year 2021. 

Commissioner Deatherage said I agree with that. He said this is going to be a huge undertaking. He said it’s going to be one of the biggest things we’ve done in this County in a while because it affects everybody. He said it’s going to be a lot more than you think. 

Commissioner Waters said an increase might be what we need to have in the fee, the user fee for this coming year, because we’ve got to spend some money if we’re going to stay like this. 

Commissioner Rebholz said I would suggest that we move forward with this because it’s 15 to 18 months down the road. 

Commissioner Deatherage said you’re talking about studying it and we’re not asking for somebody to study it for us we’re going to study it ourselves. 

Commissioner Rebholz said what do you mean by study. 

Commissioner Deatherage said the way we’re studying it now. He said this is what we’re going to continue to do. He said there’s going to be a lot of moving pieces to make this thing work. He said at least it is in my mind and this is something that while we’re moving in this direction we need to know this is something we’re going to be talking about this time next year. He said who knows. 

Commissioner Waters said I think we’ve got to set a time-table and say 2 years this is what we’re going to be doing. 

Commissioner Deatherage said this time next year, not 2 years.

Commissioner Rebholz said we can’t do it this time next year, it’s got to be 15 months minimum. 

Mr. Alligood said it’s 15 months from the time you make the first discussion of it at a Board meeting. He said when you bring it up we have to make public notice and by certified mail notify the incumbent carriers to say the Board of Commissioners is going to discuss this topic at this meeting and from that point that you first start talking about it you can implement 15 months from that date unless you buy them out.

Commissioner Rebholz said so if that is the plan, is that what you think we should do. 

Commissioner Deatherage said I think we should just discuss that we’re moving in this direction and let the Commissioners decide how much they want to spend. He said Ms. Smith is going to bring her budget and the Commissioners will talk about it when we get into budget workshops. He said for later it’s a whole different kettle of fish. 

Commissioner Rebholz said I think we’re talking about 2 different issues. He said I think we’ve got to make a decision that says we’re going to go to the Board and say this is what we think is the path forward.

Commissioner Deatherage said that’s fine. 

Commissioner Rebholz said because that starts the 15 months timeframe. 

Commissioner Deatherage said sure but the Board ultimately will decide about the whole shooting match. 

Mr. Alligood said but I think there aught to be a recommendation coming from this committee that says we believe this is the way you should go. 

Commissioner Rebholz said so you’re in agreement with that. 

Commissioner Deatherage said yes, I agree, I agree. 

Commissioner Rebholz said so I think the next step is, as we go to the Board, we’ve got to talk about the items that have to be accomplished as part of that process so we’ve got to define, we’ve got to start talking to the cities about whether or not they’re going to be a part of this. 

Commissioner Deatherage said yes, all of that is going to be part of it. 

Commissioner Rebholz said I think we need to develop that list. 

Commissioner Deatherage said that can be developed quickly.

Commissioner Rebholz said you said it was going to be a major undertaking. 

Commissioner Deatherage said I think the major undertaking is going to be wat to do with keeping as much out of the landfill as possible, i.e. recycling. 

Commissioner Waters said we have an answer for that, we just take away the containers that people are putting all the construction material in. 

Commissioner Deatherage said then we’ve got the component of doing everything we need to do to keep people from dumping illegally from other counties. 

Commissioner Waters said you do that by taking those containers out. 

Commissioner Deatherage said yes, that’s going to be a major component. He said I agree, that’s probably the way to do it. 

Mr. Dehner said one quick interjection talking about the 15-month or buy-out. He said it would be good to quantify how many residents you’re actually talking about. 

Commissioner Rebholz said which is part of the discussion with the municipalities, whether they’re going to be part of it or not. 

Mr. Dehner said more so the open market stuff. He said the home David’s trash is serving, the homes GFL is servicing on an open market basis. He said it’s not necessarily the municipalities. 

Mr. Alligood said right because the only municipality that, Washington is doing that with their own equipment and Washington Park. He said Chocowinity does their own. 

Ms. Smith said they’re the only three that does their own pick-ups. 

Mr. Dehner said keep in mind it can be a phased in approach to so if we implement in the County and then municipalities, if they’re a little apprehensive first but then say this makes sense, how do we get on board. He said we’ve got an implementation plan to get them on board too. 

Mr. Alligood said like what you’re saying is if you run your numbers and we agree that it’s an unincorporated moving forward you can always pick up the other folks later. He said what we don’t want to do is get bogged down in that and then never move forward. 

Commissioner Rebholz said so we’re talking 13,000 to 14,000 right, to quantify that and we’re okay with the three services. He said I’m glad you had the numbers because I wouldn’t have guessed we were anywhere near that. 

Mr. Dehner said with the recycling I just did some quick math over the 23,000 parcels that we’re talking about that have access to the convenience sites and it’s 20 lbs per year per parcel. 

Ms. Smith said that’s the thing, when you look at the recycling. 

Mr. Dehner said the people that are recycling now are the people that are going to recycle. He said you’re not likely going to drive participation, going to the curb, in any measurable quantity. 

Commissioner Deatherage said I disagree. He said I think you probably could, but I see how you feel now. 

Commissioner Rebholz said I think you would drive it the other way. He said if you close 2/3s of the convenience sites and people have to go to wherever, 12 miles to just get rid of recycling they’re not going to go. 

Mr. Alligood said you’re right but also we have to look at where are we right now. He said I know we’re still on the plus side for recycling. He said it’s cheaper to recycle it than it is to put in the landfill. 

Mr. Hopkins said no, it’s more expensive right now. 

Ms. Smith said not with our contract. 

Mr. Alligood said your contract is with ECVC so right now the terms is still cheaper than what it is than putting it in the landfill.

Mr. Hopkins said it started out at $47.00 when we first talked but it’s up over $60.00 or $65.00. 

Commissioner Rebholz said so I guess the other part of this that we would present to the Board would be which sites are we going to close to be able to put the whole package in front of them. 

Ms. Smith said I think taking to the Board now, aren’t you just giving notice that you are going to begin the discussion. She said that way we can draw a line in the sand and any companies that are currently in business, we know the date we need to identify those companies so someone can’t come in later and start their own company and say you need to buy me out. She said but we draw the line in the sand and also, perhaps, I think it would be a good idea to go ahead and get a feel from the full Board, in conjunction with our attorney, are they willing to go into a negotiation with Republic Services to do this service. She said if the full Board says no, absolutely not, you have to do an RFP then that changes everything. She said I think we need that question answered by the full Board now. 

Commissioner Deatherage said it sounds like an agenda item to me. 

Mr. Alligood said I think you’re going to see some arguing come out of that. 

Commissioner Waters said I think we need to go ahead and take this to the Board that we’re having discussions on altering our contract with Republic to do curbside as one possibility. 

Mr. Alligood said I think you go ahead and make a public notifications, we do all the statutory requirements, which are pretty complex, but we do all the statutory requirements so that, like Ms. Smith said, we draw the line in the sand. He said otherwise, if we don’t, every month you wait you’re pushing yourself further and further back because you have to have that 15-month period unless you want to buy folks out. He said I think you get that up there as quick as you can so that the full Board can say that’s the way we’re going. 

Mr. Dehner said with the buy-out you may find that the number of homes that would actually be impacted that you would have to buy out may be minimal or something that is easily taken into account. 

Mr. Alligood said because there are other areas that are provided those services and it would just have to be Beaufort County, and not in the municipalities, just in the unincorporated areas. 

Commissioner Deatherage said this is one of the biggest things counties do so it’s something that needs to be really understood by not only us but by the entire Board and hashed out, in public, and let the public know the changes could be coming and that they’re real and could be extensive and, in the long run, would be to their benefit. He said if designed and presented properly and in a very honest manner you could get everybody on board. 

Commissioner Rebholz said so who’s going to make the presentation. 

Commissioner Deatherage said I can present what we have. He said the Manager can present what we have, either way, we can do it jointly but making a presentation and me being on board are 2 different things. He said I’m on board for doing something that’s good. He said I don’t care if it costs extra money for this, this is what counties are supposed to do but I want it to be functionally moving in a direction where the cost will eventually be reduced. He said not in a large extent but reduced to a point that is more effective or where we’re spending our money better. He said you’ve got to spend money to make changes sometimes, but you’ve got to ride that thing all the way down. He said this could be a very positive thing for the County.

Mr. Dehner said we’re happy to participate or present in any capacity that you think is beneficial that you would like us to do. 

Mr. Hopkins said as Ms. Smith said, as the tonnage drops that will be your savings. He said she could bring out another paper that shows from 2015, 2016 and 2017 how much the tonnage at your convenience sites have raised every year. 

Mr. Alligood said our Finance Officer brings that up every year when we’re doing the budget.

Mr. Hopkins said that’s what I’m saying. He said I give them to Ms. Smith every time she asks for them and it’s every year we sit down and talk about this and it’s, until we stop illegal dumping and contractors and all that it’s just going to continue to rise in the County.

Commissioner Waters said what would be wrong if, at our next meeting, or the following meeting, that we bring Mr. Dehner in and let him do his PowerPoint and just say that we’ve had our initial discussion and we’re beginning to explore because I think some of the things he put up there would be good for the public and the other Commissioners to hear. 

Commissioner Deatherage said absolutely. He said I think that absolutely needs to be done. He said if you’re willing to do it I think it’s a great way to get things moving in a positive direction. 

Commissioner Waters said yes. 

Mr. Alligood said the notification is what starts the clock. 

Mr. Dehner said I could put some video into the presentation next time. He said I struggled with the video a little bit when I was putting it together. 

Mr. Alligood said I don’t know that we’ll get it in next meeting. He said I’ve got to have a conversation with the School of Government to make sure we’re hitting our marks right if we do it the next meeting after but we will start that process and make sure that if this committee is good with recommending to the Board that you do a modification to the existing contract that you have and displace existing providers then we’ll need to make that notification and go. 

Commissioner Rebholz said I think what we’re saying is we’re good with proceeding forward to determine if that is a feasible option. 

Mr. Alligood said ok, but are you politically willing to say that we’re going to displace contractors and follow the statute that allows us to do that. 

Commissioner Rebholz said going forward that includes that and going forward so we can study that in detail. 

Ms. Smith said it gives us authorization to enter into contract negotiations because entering into contract negotiations with your current provider is allowed under the statute. 

Commissioner Waters said we had David’s here at our last meeting so it’s not like they’re not aware that we’re beginning to consider that. 

Mr. Hopkins said word is on the street that Beaufort County is talking about it. 

Commissioner Waters said since we’re all in the room together would a better way be to do it during the budget process when we talk about the enterprise to pull Mr. Dehner in for a presentation. 

Commissioner Rebholz said I’m thinking that you’re talking about displacing existing providers you better do that separate. 

Mr. Alligood said yes, I think you would want to formally do that because that starts the bell and I just want to clarify that with the School of Government. He said I think there is some timeframe though. He said once you start and say we’re going to do this, if you don’t make a definitive action within a certain amount of time, and I don’t know exactly what that time is, I think it’s 6 months or 12 months, then it starts the process over again. He said so can’t say we’re making the notice to everybody that we might do this and then you wait until the last minute to do it, no, you’ve got the timeframe in there that if you cross that second timeline and you don’t take action you’ve got to go back and start again. He said it’s just out of a fairness issue. He said I’ll get that timeline for you but it’s 6 months or 12 months. 

Commissioner Rebholz said so if we proceed on down the road and get into the actual changing of the contract is there things that Republic can do to help mitigate the impact on the other providers. He said i.e., their personnel that are going to be displaced. He said you’re going to have to hire new people. 

Mr. Hopkins said there would be some transition with our drivers, just an overview, that are currently running the roll-off trucks. He said the ones that are servicing the sites currently would transfer over to the ISL. He said there would be some hiring needs so any openings, those individuals would be able to apply but I can’t speak for David’s, the caliber of their employees, but they will be given the opportunity to apply, as would any other person. 

Mr. Alligood said that statute is set up so that it does allow for that time. He said it gives you time to decide whether you really want to do it. 

Commissioner Rebholz said I think the biggest problem we face is that because David’s is a local company. 

Commissioner Waters said I agree but that should not affect our decision that affects 47,000 people. He said I’ve got people down in Pamlico Beach that are mad because we closed their site and if I could go back and tell them, because they’re already asking when are you going to make the improvements at Ransomville, and I can tell them just sit back and relax because we’re going to make a decision, we’re going to have curbside and you will be able to take it down at night and it will be picked up the next day. 

Mr. Dehner asked what kind of comments have you gotten back on that. 

Commissioner Waters said very positive. He said you start saying that and I think you will find that it’s very positive. 

Commissioner Rebholz said well there’s a newsletter in Cypress Landing that every resident got 2 days ago that says that we’re considering going to curbside. 

Mr. Alligood said from who.

Commissioner Rebholz said from me. 

Commissioner Waters said the sooner we can make that decision by the whole Board I think the better it is that we’re open and that’s where we’re at. 

Ms. Smith said which meeting are we talking about, the May 4th meeting. 

Mr. Alligood said so the way this reads is the government shall publish notice of the first meeting where the proposed change in solid waste collection service will be discussed. He said I asked whether that meant a committee meeting and was told no, that is your Board meeting, the one who has the ability to make that change. He said then it says the unit of local government selected by the unit cannot do that for 15 months commence from the first publication unless they provide compensation to the displaced private haulers. 

Commissioner Rebholz said so you’re going to find out whether we can do it in April or May. 

Mr. Alligood said yes. 

Commissioner Rebholz said what do you have to do to be able to make the April meeting.

Ms. Mosher said that’s what he’s looking at because we have to notify the private companies about the meeting. 

Mr. Alligood said the first public notice shall be given no less than 30 days, and no more than 60 days prior to the displacement issue being placed on the agenda for discussion. He said so at least 30 days. 

Ms. Smith said so that would be May 4th so that we have time to do notifications. 

Mr. Alligood said notice to the public required in this section, but in no event later than 6 months after their first meeting in session, the government may proceed to take action regarding displaced haulers so once you’ve rung that bell you have 6 months to make a final decision and if you don’t you start back over again. 

Ms. Smith said that would be before the budget workshops so it will probably spill over into that but at least it will be out in the public and it will be public knowledge before we go into the budget workshops and then the 3 of you might start talking about things the other Commissioners would not be aware of. 

Commissioner Rebholz said I guess we need to know from the other Commissioners if they’ve got anything that we need to give them to make a decision. He said what are the things they will need in order to come to a decision. 

Commissioner Deatherage said the presentation would be good and then all the things we talked about that are pertinent or germane but not going to terribly far would be the way to go. 

Commissioner Rebholz said I mean after this first presentation. 

Commissioner Deatherage said give them everything after that. 

Commissioner Rebholz said I don’t know what everything is. He said that’s why I say we ask them what they need. 

Commissioner Deatherage said that will probably change on a month-to-month basis. 

Commissioner Rebholz said but the presentation would be a start. 

Commissioner Waters said am I the only one that gets calls about solid waste. 

Commissioner Rebholz said I go to Chocowinity all the time so I’m in much worse shape than you are. He said I can’t get rid of my recycling because when I go over there it’s closed. 

Mr. Alligood said so we will move forward with adding this notice and available for the full Board to have for the first discussion on this in May and then you have 6 months to make a final decision on that before you have to restart the process again.

Commissioner Rebholz said I assume that means you will take the lead in terms of what the presentation will look like. 

Ms. Smith said yes, I will probably take the lead. She said would you like me to take the lead. 

Commissioner Rebholz said I think someone should and you make sense. 

Commissioner Deatherage said we can have a discussion about that and go ahead and take a motion. 

Motion: Commissioner Deatherage motioned to direct Ms. Christina Smith to lead the presentation to the Board of Commissioners for the Solid Waste Committee. Commissioner Waters seconded. The vote was unanimous. 

Commissioner Waters said I think Mr. Hopkins was in here when I mentioned previously that we’re getting problems with cotton buyers complaining about plastic bags blowing off the trucks and getting into the cotton fields and when the cotton picker picks the cotton it ends up getting in your shirt and the mills are beginning to get some slack for it. He said it’s pretty hard to pick it out. He said about the only thing you can do is keep it from ever getting in the cotton fields. He said you can go out in the rural areas and that’s all you see blowing up and down the highways on days when the winds are blowing. He said so we’re contaminating cotton which ends up in your clothing. 

Mr. Alligood said that’s a wonderful Segway. He said Scott Gardner, who’s a with INT, who also owns a business called Recyclingbin.com. He said they also do, first of all, INT does the store displays. He said they make all that kind of stuff but he also has a recycling bin company, they make recycling bins, he said you are actually partners and that he does a lot of work with Republic. 

Mr. Hopkins said yes, we service their recovery.

Mr. Alligood said he, I saw him at the Committee of 100 the other day and he said several months ago there was an article in the Washington Daily News where you talked about recycling, plastic bags and things like that and the only place right now for grocery bags is to carry them back to the grocery store and stick them out front and if they go to the convenience sites they get thrown away. He said they get put in the trash. He said Mr. Gardner said he would be willing to pilot a program for you all where I will provide you with containers to put at 1 or 2 or 3 specific convenience sites that is clearly labeled grocery store bags only. He said if you are all okay with that he’s happy to pilot that for you at no cost because what he was talking about was, that’s the company where they do the poly-wood and they take grocery bags, mix it with saw dust and heat it and stamp it and cut it and that’s the poly-wood. He said if you watch you will see receipts occasionally pop up in the poly-wood because people leave the receipts in the grocery bag. He said but he said he was happy to do that at no cost. He said what he said was there’s actually a market for that. He said it’s more about do you feel like you have space at the sites. He said I was thinking River Road, Chocowinity and Cherry Run if you’ve got space to stick a can out there. 

Mr. Hopkins said yes. 

Commissioner Rebholz said who’s picking it up. He said how does it get from the container to where it has to go. 

Mr. Alligood said that’s the conversation I had with Mr. Gardner and he said they would take care of all that but he said he was going to talk with Republic about it or something but supposedly, and I guess what I’m hearing you all say is yes, there is a market for that.

Mr. Dehner said yes there is. He said the challenge always has been is getting it segregated and is there a sustainable solution for it and it sounds like there is, which is great. He said the more of those bags we can get out of the waste stream the better because any time the wind starts to blow in eastern North Carolina you find them in trees and fields. 

Commissioner Rebholz said could we do a County ordinance that prohibits those. 

Mr. Alligood said there was one. He said another County got it passed and then the General Assembly said that’s terrible because it cost more money to businesses, so they rescinded it. 

Commissioner Deatherage said the State of North Carolina says we can’t do it so we can’t do it because we would be in violation of the State of North Carolina. 

Mr. Alligood said but at the beach they had a local bill pass that band those single use bags so you had to use paper or reusable and last year or the year before the General Assembly got a complaint from business owners and the General Assembly over-road that and got rid of that. 

Commissioner Deatherage said this is wonderful what we’re hearing from the Manager and this is the problem that we have with this, if we could get to the point where we have some segregation of pristine stuff, recyclables, and then we have the non-pristine stuff and not have to segregate anything, you just throw it into certain bins and not have to be cleaned and then we can do stuff with it. He said that’s where we need to go in the United States, everywhere. He said not just Beaufort County. He said if we can do things through the State or federal government, that would be cool. He said that would be a good thing for all people. 

Mr. Alligood said I will get back up with Mr. Gardner to figure out the disposal piece of it and Mr. Hopkins says there is room at all 3 of those sites. He said it may be 3 or it may be 2. 

Mr. Hopkins said we keep a 96-gallon cart at the end of the steps for people to walk up, dump their recycling and then throw their bags away so hopefully we can keep them out of the compactors. 

Mr. Alligood said I don’t know what kind of set-up it will be but he said they would donate that. 

Mr. Hopkins said we can fit them in. 

Ms. Smith said the remaining items on the agenda, keep in mind it’s only been 2 weeks since the last meeting so a lot of things haven’t changed but operations update, the RFP has not been sent out. She said it’s here, I talked with Hollie Jones about that this morning and it will be issued on Monday so we can get that out. She said recycling update, I think we’ve talked enough about recycling, I don’t really have anything to add to that. She said FEMA, reimbursement. She said we are continuing to work with FEMA reimbursement. She said we are trying to get funds for additional tonnage for Dorian. She said I spoke with Finance today and they’re still going back and forth with FEMA. She said then Operations Policy Update, I touched on that briefly where in the budget process this year I plan to present some pretty drastic changes in order to try and reduce tonnage and reduce costs. She said we discussed the C&D piece. She said I plan to put that in as no longer accepting C&D at the collection sites. She said Mr. Hopkins and I also spent quite a bit of time looking at the hours of operations for the convenience sites. She said we talked about reducing the hours of operations and when you look at this spreadsheet that has the number of loads at sites and you see some sites that are open and they’re only hauling out, they’re filling up less than one container a week, I just don’t think you need to have someone sitting there 7 days a week. She said however, what we ran into were some issues regarding, we started out with some key assumptions. She said first assumption was that all convenience sites would be open Friday, Saturday and Sunday, thinking that weekends are when most people throw away their trash. She said then we looked at closing the sites that had the low load counts and also closing every site at least one day a week. She said so, we said we can do that, we’ll figure it out and started playing a little shell game. She said then we started saying if we close River Road on Wednesday then we’ll have to make sure Yatesville is open on Wednesday. She said but if Yatesville is open on Wednesday then what about Beach Ridge so what we found out is just because of the location, and Yatesville is the problem child because it’s in a great location but it’s a terrible site so we don’t want to have it open a lot of days a week because we don’t want to up the amount of people that are going there. She said so we’re having issues with that and I wanted to see, of those items I just put out on the table, are there any that you guys feel really strong about the weekend. She said is it okay if some of the sites that aren’t heavily traveled, if they’re not open all day Friday, Saturday and Sunday. She said maybe open on Saturday but not open on Sunday. 

Commissioner Deatherage said my opinion, and everybody can decide what they want, I say we close all of them on Sunday. He said have them open on Saturday and the ones that are not doing a lot, we look at it and see how it’s going to work out because everything is going to change if you go to a scheduling construct and then go with dropping some of them on Saturday. He said lets give people Sunday off, it’s the Lord’s day anyway. 

Commissioner Rebholz said I thought that because I was looking at Cumberland County because all their sites are closed on Sunday and then we passed Chocowinity on Sunday and they were packed. 

Commissioner Deatherage said tough, they can pack it on Saturday. 

Commissioner Rebholz said you say tough, but it was packed. 

Commissioner Deatherage said I don’t care. 

Commissioner Rebholz said apparently not. He said if that is one of the high-volume days it needs to be open. 

Commissioner Deatherage said that could change. He said right now people go shopping on Sundays. He said years ago you couldn’t go shopping on Sundays. He said if you don’t make a change you need to decide where and why you’re going to make that change and not be arbitrary about it. He said we’re talking about some of them having just a few containers and very low traffic. He said they don’t even need to be open on Saturdays, some of them, I reckon. He said whatever it takes to cut costs right now. He said I say just cut stuff down to Saturday and that’s it. He said we could stay open late on Saturday if that’s okay, run 2 shifts and just cut Sunday all together. He said they’ll get used to it. 

Commissioner Rebholz said I was in agreement when I looked at this but I’m not after seeing Chocowinity. 

Commissioner Waters said is there one day a week, I don’t like the idea of closing on Sundays. He said we just have to many people in this County that can’t get there on Saturday. 

Mr. Hopkins said you have a lot of people who just come down on Saturday and Sunday and on their way out of town they want to drop their trash off on Sunday. He said I think limiting it to the major sights on Sunday or specific sites would work. He said like Ms. Smith said, we bounced around all kinds of ideas. 

Ms. Smith said I’m not in agreement to pick one day out of the week to close all of the sites because that limits what Republic can do on those days. She said the purpose of closing the sites one day a week is it gives Republic time to go in, clean the sites, empty the bins, do maintenance and that type of thing so if you were to close all of the sites on one day they would have to go to all of the sites to do all of the maintenance and that type of thing so you’re losing the benefit of closing a site. She said also, if you close all of them on Sunday that means Republics people are all working while they’re closed on Sunday to do all the maintenance on the sites. She said but if there is some feeling that it’s okay to close some of the sites, perhaps, if it’s open on Sundays. She said I’m talking about Ransomville or maybe Pantego or something along those lines, is it important for them to be open on a Friday. She said if it’s open on Saturday and Sunday can they possibly be closed on a Friday. 

Commissioner Rebholz said there’s other times they can be closed. 

Ms. Smith said it’s definitely doable, but I wanted to get a feeling because there are a lot of different possibilities and you can pick apart any of them. She said but you don’t want to close all sites in one portion of the County and suddenly a person who normally goes to River Road has to go all the way to Chocowinity to dispose of your waste. She said the next item is the next scheduled meeting. She said I was thinking it was every 2 months but it’s actually April 2nd, because we did decide we were going to meet on a monthly basis. She said I wanted to see if that was okay with everyone. She said it’s a Thursday, 10:00 AM. 

Commissioner Deatherage said I’m good with April 2nd. 

The others agreed. 

Commissioner Waters said I don’t know that we gave you any guidance. He said why don’t you just make the assumption that the 3 busiest sites shouldn’t be closed at the same time. 

Ms. Smith said we were going to close those just one day a week and it will be either Tuesday, Wednesday or Thursday. 

Commissioner Waters said what were you thinking about Ransomville. 

[bookmark: _GoBack]Ms. Smith said we were actually thinking about closing that site 3 days of the week. 

Motion: Commissioner Waters motioned to adjourn the meeting. Commissioner Rebholz seconded. The vote was unanimous. 

Adjourned at 11:58 AM. 

Respectfully submitted by:

Kathleen Mosher, CMC, NCCCC
Clerk to the Board
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